Use this 3-Step tool to help you strategize the best way to infuse your ministry team with the four critical elements that help to sustain a culture of outreach:	1. Inspiration		2. Accountability		3. Learning		4. Planning/Action
1. Use the leftmost column to identify all of the people working on your ministry team.  Begin with groups that you communicate with in some way either weekly, monthly or quarterly.  Then determine if there is anyone who does not fall into one of those groups - you may have to create an individual plan for each of those people if you have any on your team.  If you have several of these individuals, consider forming a group with them and establishing a monthly 15 minute meeting where you can use the “Shot of Espresso” agendas.  
2. Populate each column with the type of contact you have regularly scheduled with each group or individual in the appropriate frequency column (Quarterly, Monthly, Weely).  
3. Fill in the last column with the strategy you will use to provide 30 day infusions into that group or individual, choosing from the various tools available on the Organic Outreach website, ideas from the “Creating Your Ministry Action Plan” document, or any methods you have developed on your own (feel free to share these with us so we can make them available to others!).
Example:
	Ministry
	Women & Communities
	

	Ministry Workers (Level 4)
	Quarterly
	Monthly
	Weekly
	Infusion Strategy

	Small Group Leaders
	
	E-Mail Update
	
	Bullets and links of Energy Elements

	Small Group Coaches
	E-Mail or Meeting
	E-Mail Update
	
	Bullets and links of Energy Elements; 
OO discussion time in Quarterly Meetings

	Community Group Leaders
	E-Mail
	
	
	Weekly Bullets and links of Energy Elements

	Women’s Bible Study Facilitators
	
	Meet with Leader of group - 1 hour
	Meeting - 
15 minutes
	Use one Energy Element in each weekly meeting;
Check temperature in monthly group leader mtg

	Mothers Of Pre-Schoolers Leadership Team
	
	Meet with Leader of group - 1 hour
	
	Use Shot of Espresso agenda in monthly meetings

	Women’s Mentoring Leadership Team
	Meeting - 1 hour
	Meet with Leader of group - 1 hour
	
	Use Shot of Espresso agenda in monthly meetings;
OO discussion time in Quarterly Meetings

	Women’s Leadership Team
	Meeting - 3 hours
	Meeting - 1 hour
	
	Shot of Espresso agenda in Monthly Mtgs;
Cup of Coffee agendas in Quarterly Mtgs




	Ministry
	
	

	Ministry Workers (Level 4)
	Quarterly
	Monthly
	Weekly
	Infusion Strategy
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